> PERTEET

STEERING COMMITTEE MEETING AGENDA

2302 W Dolarway Road, Suite 1, Ellensburg, WA 98926 | P 800.615.9900

Project: Chelan County 2024 Hazard Mitigation Plan Update
Date: June 20, 2024
12:30 pm —2:10 pm
Confluence Technology Center
RE: HMP Steering Committee Meeting #4
1. Welcome and Introductions 12:30

e Introductions
e Review Agenda — changes / additions

Public Comment 12:35

e The public must sign in prior to speaking by sending a message to the meeting host. Each
member of the public will have three minutes to address the Stakeholder Committee
regarding items on the agenda. Members of the public must state their name, address, and
whom they represent prior to speaking.

Review Meeting Summary 12:40
e May 16, 2024

Steering Committee Organization 12:45
e Chair resignation

Plan Review 12:50
e Plan maintenance strategy

e Risk assessment exposure analysis results

e Mitigation alternatives — Develop strong mitigation actions

e Phase 3 Annex workshop dates

Next Steps 2:00
e Public outreach

e Complete Phase 2 Annex process

e Update county-wide actions

e Phase 3 Annex workshops

Adjourn 2:10
e Next Meeting Date — July 18, 2024



